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With the release of the Back River Gold Project’s 
Preliminary Feasibility Study at the end of 2013 and 
the recent submission of our Draft Environmental 
Impact Statement (Draft EIS) to the Nunavut Impact 
Review Board (NIRB) and the Nunavut Water Board 
(NWB), we are closer to the next phase of developing 
the Back River Project. 2014 will be an exciting 
year where we’ll see the Project move forward. 
To keep up to date on Project developments, visit  
www.backriverproject.com or follow us on twitter,  
@BRP_Sabina.  

PROJECT INFO
One step closer – Draft EIS Submitted

Sabina submitted the Back River Project Draft EIS and 
associated Water License Applications to the NIRB 
and NWB on Jan. 20, 2014.

“Submission of the Draft Environmental Impact 
Statement is a major milestone in the permitting 
process and environmental assessment of the Back 
River Gold Project,” said Rob Pease, Sabina’s President 

& CEO. “The Draft EIS demonstrates how the Project 
could bring responsible sustainable development to 
the region, including training, jobs, creation of busi-
ness opportunities…”
 
The Draft EIS represents more than five years of work 
on the Back River Project, a gold development project 
located in the western Kitikmeot Region of Nunavut. It 
presents scientific and community-based knowledge 
on key aspects of the natural and socio-economic en-
vironments in the region and proposes various meas-
ures to manage potential Project effects. 

“We’re committed to developing Back River in an en-
vironmentally responsible manner that will ultimately 
create a win/win for all stakeholders,” says Pease. 

On February 11, NIRB and NWB determined that our 
Draft EIS complies with NIRB’s EIS Guidelines and NWB 
requirements for a Type A Water License. Since con-
formity was met, the submission was formally accept-
ed and a public notice was issued regarding the start 
of the review period.

BACK RIVER PROJECT PEOPLE
Sabina’s Community Connection

As Sabina’s Community Liaison Officer, John “Omingmak” Kaiyogana is the face 
of the Back River Project in the Kitikmeot Region. (Omingmak means baby 
muskox in Inuinnaqtun.)

In his position, Kaiyogana keeps the Kitikmeot communities up-to-date on all 
aspects of the Project and helps Sabina understand the communities’ concerns. 

“My favourite part of the job is being in constant contact with the people of the 
Kitikmeot,” says Kaiyogana. “Knowing these people and getting to know how 
they feel, allows me to be good at my job.”

A Nunavut resident through-and-through, John was born on Richardson Island, 
north of Kugluktuk, and now lives in Cambridge Bay. 

Kaiyogana hopes to help local residents gain education and training to obtain work in mining as well as other 
industries. “I want to try to bring better jobs to the region,” he says. “People in the Kitikmeot can do these jobs.”

He knows what he’s talking about. After graduating high school, Kaiyogana started working in the airline in-
dustry. Through training and experience, he held positions in reservations, ticketing, customer service, medi-
cal travel, human resources and management. 
 
When John’s not working in Sabina’s Cambridge Bay office, he spends time with his wife, two sons, daughter 
and three grandchildren. He also enjoys hunting, fishing and traveling. So far, he’s been to the United States 
(he loves Hawaii) and Scotland. He’s hoping to go to New Zealand and Australia soon.

QuEsTION, COmmENTs 
OR CONCERNs?
All you need to do is contact John Kaiyogana at 
867-983-3033/jkaiyogana@sabinagoldsilver.com 
or drop by our Cambridge Bay office (4 Omingmak 
Street). You can also contact our Vancouver office at 
604-998-4175.
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“We look forward to continuing to engage with our 
Inuit partners, various levels of government and oth-
er stakeholders as we move through the environmen-
tal assessment process, and look forward to receiving 
feed-back on the proposed project,” adds Pease.
 
Draft EIS
The official Draft EIS documents can be found on the 
NIRB FTP, http://ftp.nirb.ca/. You can also find the Draft 
EIS (as submitted to NIRB/NWB) and our news release 
about its submission in the Additional Resources sec-
tion of www.backriverproject.com.  

Questions
If you have any questions about the Back River Project 
Draft EIS, email backriverproject@sabinagoldsilver.com.

PROJECT AT A gLANCE
With the recent Project developments, we have a 
clearer understanding of what the Back River Gold 
Project will look like. Here’s a quick overview:

•	 	The	 Project	 includes	 the	 Goose	 Property,	 the	
George Property, a Marine Laydown Area in south-
ern Bathurst Inlet, and winter roads connecting the 
three sites.

•	 	The	 Goose	 Property	 consists	 of	 the	 Goose	 Main,	
Llama, and Umwelt mineral deposits.

•	 	The	 George	 Property	 (located	 approximately	 60	
km to the northwest of Goose) consists of the Lo-
cale 1, LCP North, and Locale 2 mineral deposits.

•	 	Based	 on	 currently	 known	 resources,	 the	 Project	
has an estimated 10 year operating mine life.

•	 	Ore	will	be	mined	and	trucked	using	conventional	
open pit and underground methods.

•	 	We’ll	employ	standard	gravity	and	 leach	recovery	
processes at a mill located at the Goose Property.

•	 	Tailings	from	the	mill	will	be	deposited	in	a	Tailings	
Impoundment Area in proximity to the mill.

•	 	The	current	plan	accounts	for	an	average	produc-
tion of 300,000 ounces of gold annually.

ENVIRONmENT
Responding to Environmental Concerns

By conducting more than a hundred meetings with the public, our two community advisory groups, local 
Hamlets, HTOs, youth, and others since 2012, we’ve identified some concerns community members have 
about the Back River Project. In the following chart we’ve listed some key environmental concerns and  
Sabina’s plans to manage these. 

•	 Use	of	winter	roads	only	to	connect	the	Project	areas.
•	 	Road	 management	 measures	 such	 as	 speed	 limits,	 wildlife	 right-of-way,	 and	 traffic	 

shut-downs when large herds are present.
•	 Flight	height	restrictions	for	helicopters	and	planes.
•	 	Avoidance	 of	 high-value	 caribou	 habitat	 (identified	 through	 scientific	 and	 traditional	

knowledge studies).

•	 	Extensive	 scientific	 baseline	 and	 traditional	 knowledge	 studies	 undertaken	 to	 under-
stand potential impacts on fish and water quality.

•	 	Development	of	an	Aquatic	Effects	Monitoring	Plan	(AEMP)	and	several	water-specific	
site management plans.

•	 Various	federal	and	territorial	water	regulations	will	be	required	to	be	followed.
•	 	Fish	and	fish	habitat	compensation	measures.

	•	 	Tailings	impoundment	area	(TIA)	will	have	thick	rubber	lining	to	prevent	leakage.	TIA	will	
be encapsulated upon closure with natural materials.

•	 	TIA	designed	as	a	‘zero	discharge	facility’	during	operations.		Water	in	the	TIA	will	be	recy-
cled during mine operations. Any water discharged upon closure will be treated and/or 
meet strict water quality regulations.

•	 TIA	and	local	water	bodies	will	be	regularly	monitored.
•	 	Hazardous	wastes	that	cannot	be	stored	safely	on	site	(e.g.	various	chemical	and	elec-

tronic wastes) will be shipped off-site for disposal at accredited facilities.

  COMMUNITY CONCERNS HOw SabINa addRESSEd ISSUE
Caribou

Fish and water quality

Mine tailings 
and contaminants
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EYE ON THE KITIKmEOT
Working with the KIA

Since the Kitikmeot Inuit Association (KIA)’s mandate 
is to represent the interests of Kitikmeot Inuit by pro-
tecting and promoting their social, cultural, politi-
cal, environmental and economic well-being, Sabina 
works closely with the KIA on many aspects of the 
Back River Project.

Environmental Impact 
The KIA will represent the interests of Kitikmeot Inuit 
during the environmental assessment of the Back Riv-
er Project. They will also review and comment on the 
Project’s Draft EIS. 

Traditional Knowledge
The KIA and Sabina collaborated on the Project’s tra-
ditional knowledge (TK) study (an agreement was 
signed in May 2012). Last August, KIA staff and con-
sultants were in Cambridge Bay and Kugluktuk to host 
TK workshops that focused on heritage and land use 
as well as the terrestrial and marine environments as-
sociated with the Project. Sabina funded these work-
shops and will incorporate information from them 
into its Final EIS.

Land Management
The KIA manages approximately 20 per cent of sur-
face lands in the Kitikmeot Region, including most of 
the land that is associated with the Project. Members 

of the KIA board and the KIA Lands, Environment and 
Resources Department visit the Project site periodi-
cally to observe progress and developments.

Licencing
The KIA is also responsible for issuing licences related 
activities on Inuit Owned Land (IOL) in the Kitikmeot. 
Sabina is also required to negotiate an Inuit Impact 
and Benefit Agreement (IIBA) with the KIA, post recla-
mation security and negotiate wildlife and water com-
pensation with them.  

More information
You can learn more about the KIA at www.kitia.ca. You 
can also visit your local KIA office.

“These tours are important because they give us an 
opportunity to talk with the people who live closest 
to the Back River Project and who will benefit from 
it,” says Matthew Pickard, Vice President, Environment 
and Sustainability. “We can also hear firsthand the 
community’s issues and concerns and we can address 
these immediately. This helps us build trust.” 

John Kaiyogana, Community Liaison Officer, agrees: 
“It’s important to the people that we make a regular 
effort to speak with them in person. They see that we 
work hard to meet with as many community mem-
bers as possible and answer their questions.”

Participants enjoyed coffee, tea, and snacks (some 
locations had local bannock). Along with Sabina 

toques,	mugs	and	shirts,	we	also	gave	door	prizes	of	
co-op and fuel gift certificates in each community.
 
“The best thing about going on a community tour is 
seeing familiar faces and getting to meet with new 
community members,” says Jason Prno, Community 
Relations Advisor. “It’s great to see community mem-
bers get excited about the employment prospects 
and business development opportunities in the Kitik-
meot Region.”
 
While community tours can be a lot of fun, they can be 
very tiring for Sabina’s team. There are multiple meet-
ings every day and there’s lots of travel between com-
munities. And as soon as the tour is finished, the team 
is busy planning the next set of community events!
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The November 2013 Community Tour 
– Building Trust
Sabina’s community relations team made a lasting im-
pression during last November’s Community Engage-
ment Tour. Not only did they strengthen their relation-
ships with local Kitikmeot residents, when they were 
in Kugaaruk, their rental truck’s horn wouldn’t stop 
honking.

Opening Camp 
Opening the Back River Project site after a long, cold 
winter takes a strong team and a lot of muscle.

But before any work can start, an eight to 12 person 
operations team is assembled. The site supervisor, 
along with a small group, does an initial assessment 
of the camp prior to the official opening to see what 
needs to be accomplished. 
 
Once planning is completed, the entire team flies to 
the Back River Project in two planes that have skis in-
stead of wheels so they can land on the snow of a fro-
zen	Goose	Lake.	Staggering	the	arrival	of	the	planes,	
the first crew opens the generator building to warm 
the generator and lights the propane stoves in the 
kitchen to supply heat, cook food and boil water. 

“Safety is the number one concern,” says Rick Peter, 
Operations Superintendent for the Back River Project. 
“In fact, our cook is an occupational first aid medic 
who flies in on the very first plane.” 

Shortly after getting the generators and stoves go-
ing, the second plane flies in. Once the entire team is 

together, the heavy work starts. It can take more than 
a week to get the camps ready for the season.

Huge amounts of snow are shoveled to provide access 
to the rest of the buildings (offices, sleeping quarters, 
core	shacks).	A	bulldozer	and	loaders	are	used	to	clear	
the bulk of it from the site. Plywood is removed from 
windows and doors and the team evaluates the con-
dition of each building.
 
In addition to establishing shelter, warmth, suste-
nance and electricity, the camps need running wa-
ter. Among the first things the team does is flush the 
bio-degradable	anti-freeze	out	of	the	waterlines	into	
a	grey	water	treatment	system.	Anti-freeze	is	added	to	
the water pipes at the end of each season to ensure 
that	they	don’t	freeze	or	crack	during	the	winter.	Then	
the lines are chlorine-shocked to kill any bacteria and 
the crew cuts into thick lake ice to place a submersible 
pump.

At this stage the camps are ready for more supplies, 
equipment and employees. And the season officially 
begins.

 
Back River Project sites usually stay open until the be-
ginning of October. That’s when the Nunavut weather 
becomes more dangerous and getting people in-and-
out of the remote location becomes harder and harder.

We	 have	 not	 finalized	 our	 plans	 for	 2014.	 This	 year,	
camp will most likely open later in the season.
 

From November 13-22, 2013, a seven-person team 
toured Cambridge Bay, Kugluktuk, Gjoa Haven, Taloy-
oak, Kugaaruk and Yellowknife. The weather was cold 
but stable so there were no flight delays traveling 
from location to location. The team rented vehicles in 
each community and did a lot of walking.

Over the 10 day tour, the team presented Back River 
Project updates; discussed the Draft EIS submission 
and its findings; answered community questions; and 
addressed any concerns.

Questions generally focussed on employment and 
training opportunities, wildlife (namely caribou),  
water quality and contaminants management.   
Attendees wanted to know about the Draft EIS and 
the environmental assessment process.

IN THE COmmuNITY
2014 Community Engagement Calendar

  WINTER
•	 Kitikmeot	Career	Fair
•	 Kitikmeot	Trade	Show
•	 NIRB	Community	Information	Sessions  

SPRING
•	 Nunavut	Mining	Symposium
•	 Kitikmeot	Socio-Economic	Monitoring	Committee
•	 BR	News

SUMMER
•	 NIRB	technical	meeting/pre-hearing	conference	&	 
  community roundtable
•	 Bathurst	Inlet	&	Bay	Chimo	visit

FALL

•	 Yellowknife	Geoscience	Forum
•	 Sabina	Kitikmeot	community	tour
•	 BR	News
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EYE ON THE KITIKmEOT
Working with the KIA

Since the Kitikmeot Inuit Association (KIA)’s mandate 
is to represent the interests of Kitikmeot Inuit by pro-
tecting and promoting their social, cultural, politi-
cal, environmental and economic well-being, Sabina 
works closely with the KIA on many aspects of the 
Back River Project.

Environmental Impact 
The KIA will represent the interests of Kitikmeot Inuit 
during the environmental assessment of the Back Riv-
er Project. They will also review and comment on the 
Project’s Draft EIS. 

Traditional Knowledge
The KIA and Sabina collaborated on the Project’s tra-
ditional knowledge (TK) study (an agreement was 
signed in May 2012). Last August, KIA staff and con-
sultants were in Cambridge Bay and Kugluktuk to host 
TK workshops that focused on heritage and land use 
as well as the terrestrial and marine environments as-
sociated with the Project. Sabina funded these work-
shops and will incorporate information from them 
into its Final EIS.

Land Management
The KIA manages approximately 20 per cent of sur-
face lands in the Kitikmeot Region, including most of 
the land that is associated with the Project. Members 

of the KIA board and the KIA Lands, Environment and 
Resources Department visit the Project site periodi-
cally to observe progress and developments.

Licencing
The KIA is also responsible for issuing licences related 
activities on Inuit Owned Land (IOL) in the Kitikmeot. 
Sabina is also required to negotiate an Inuit Impact 
and Benefit Agreement (IIBA) with the KIA, post recla-
mation security and negotiate wildlife and water com-
pensation with them.  

More information
You can learn more about the KIA at www.kitia.ca. You 
can also visit your local KIA office.

“These tours are important because they give us an 
opportunity to talk with the people who live closest 
to the Back River Project and who will benefit from 
it,” says Matthew Pickard, Vice President, Environment 
and Sustainability. “We can also hear firsthand the 
community’s issues and concerns and we can address 
these immediately. This helps us build trust.” 

John Kaiyogana, Community Liaison Officer, agrees: 
“It’s important to the people that we make a regular 
effort to speak with them in person. They see that we 
work hard to meet with as many community mem-
bers as possible and answer their questions.”

Participants enjoyed coffee, tea, and snacks (some 
locations had local bannock). Along with Sabina 

toques,	mugs	and	shirts,	we	also	gave	door	prizes	of	
co-op and fuel gift certificates in each community.
 
“The best thing about going on a community tour is 
seeing familiar faces and getting to meet with new 
community members,” says Jason Prno, Community 
Relations Advisor. “It’s great to see community mem-
bers get excited about the employment prospects 
and business development opportunities in the Kitik-
meot Region.”
 
While community tours can be a lot of fun, they can be 
very tiring for Sabina’s team. There are multiple meet-
ings every day and there’s lots of travel between com-
munities. And as soon as the tour is finished, the team 
is busy planning the next set of community events!
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“We look forward to continuing to engage with our 
Inuit partners, various levels of government and oth-
er stakeholders as we move through the environmen-
tal assessment process, and look forward to receiving 
feed-back on the proposed project,” adds Pease.
 
Draft EIS
The official Draft EIS documents can be found on the 
NIRB FTP, http://ftp.nirb.ca/. You can also find the Draft 
EIS (as submitted to NIRB/NWB) and our news release 
about its submission in the Additional Resources sec-
tion of www.backriverproject.com.  

Questions
If you have any questions about the Back River Project 
Draft EIS, email backriverproject@sabinagoldsilver.com.

PROJECT AT A gLANCE
With the recent Project developments, we have a 
clearer understanding of what the Back River Gold 
Project will look like. Here’s a quick overview:

•	 	The	 Project	 includes	 the	 Goose	 Property,	 the	
George Property, a Marine Laydown Area in south-
ern Bathurst Inlet, and winter roads connecting the 
three sites.

•	 	The	 Goose	 Property	 consists	 of	 the	 Goose	 Main,	
Llama, and Umwelt mineral deposits.

•	 	The	 George	 Property	 (located	 approximately	 60	
km to the northwest of Goose) consists of the Lo-
cale 1, LCP North, and Locale 2 mineral deposits.

•	 	Based	 on	 currently	 known	 resources,	 the	 Project	
has an estimated 10 year operating mine life.

•	 	Ore	will	be	mined	and	trucked	using	conventional	
open pit and underground methods.

•	 	We’ll	employ	standard	gravity	and	 leach	recovery	
processes at a mill located at the Goose Property.

•	 	Tailings	from	the	mill	will	be	deposited	in	a	Tailings	
Impoundment Area in proximity to the mill.

•	 	The	current	plan	accounts	for	an	average	produc-
tion of 300,000 ounces of gold annually.

ENVIRONmENT
Responding to Environmental Concerns

By conducting more than a hundred meetings with the public, our two community advisory groups, local 
Hamlets, HTOs, youth, and others since 2012, we’ve identified some concerns community members have 
about the Back River Project. In the following chart we’ve listed some key environmental concerns and  
Sabina’s plans to manage these. 

•	 Use	of	winter	roads	only	to	connect	the	Project	areas.
•	 	Road	 management	 measures	 such	 as	 speed	 limits,	 wildlife	 right-of-way,	 and	 traffic	 

shut-downs when large herds are present.
•	 Flight	height	restrictions	for	helicopters	and	planes.
•	 	Avoidance	 of	 high-value	 caribou	 habitat	 (identified	 through	 scientific	 and	 traditional	

knowledge studies).

•	 	Extensive	 scientific	 baseline	 and	 traditional	 knowledge	 studies	 undertaken	 to	 under-
stand potential impacts on fish and water quality.

•	 	Development	of	an	Aquatic	Effects	Monitoring	Plan	(AEMP)	and	several	water-specific	
site management plans.

•	 Various	federal	and	territorial	water	regulations	will	be	required	to	be	followed.
•	 	Fish	and	fish	habitat	compensation	measures.

	•	 	Tailings	impoundment	area	(TIA)	will	have	thick	rubber	lining	to	prevent	leakage.	TIA	will	
be encapsulated upon closure with natural materials.

•	 	TIA	designed	as	a	‘zero	discharge	facility’	during	operations.		Water	in	the	TIA	will	be	recy-
cled during mine operations. Any water discharged upon closure will be treated and/or 
meet strict water quality regulations.

•	 TIA	and	local	water	bodies	will	be	regularly	monitored.
•	 	Hazardous	wastes	that	cannot	be	stored	safely	on	site	(e.g.	various	chemical	and	elec-

tronic wastes) will be shipped off-site for disposal at accredited facilities.

  COMMUNITY CONCERNS HOw SabINa addRESSEd ISSUE
Caribou

Fish and water quality
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and contaminants
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With the release of the Back River Gold Project’s 
Preliminary Feasibility Study at the end of 2013 and 
the recent submission of our Draft Environmental 
Impact Statement (Draft EIS) to the Nunavut Impact 
Review Board (NIRB) and the Nunavut Water Board 
(NWB), we are closer to the next phase of developing 
the Back River Project. 2014 will be an exciting 
year where we’ll see the Project move forward. 
To keep up to date on Project developments, visit  
www.backriverproject.com or follow us on twitter,  
@BRP_Sabina.  

PROJECT INFO
One step closer – Draft EIS Submitted

Sabina submitted the Back River Project Draft EIS and 
associated Water License Applications to the NIRB 
and NWB on Jan. 20, 2014.

“Submission of the Draft Environmental Impact 
Statement is a major milestone in the permitting 
process and environmental assessment of the Back 
River Gold Project,” said Rob Pease, Sabina’s President 

& CEO. “The Draft EIS demonstrates how the Project 
could bring responsible sustainable development to 
the region, including training, jobs, creation of busi-
ness opportunities…”
 
The Draft EIS represents more than five years of work 
on the Back River Project, a gold development project 
located in the western Kitikmeot Region of Nunavut. It 
presents scientific and community-based knowledge 
on key aspects of the natural and socio-economic en-
vironments in the region and proposes various meas-
ures to manage potential Project effects. 

“We’re committed to developing Back River in an en-
vironmentally responsible manner that will ultimately 
create a win/win for all stakeholders,” says Pease. 

On February 11, NIRB and NWB determined that our 
Draft EIS complies with NIRB’s EIS Guidelines and NWB 
requirements for a Type A Water License. Since con-
formity was met, the submission was formally accept-
ed and a public notice was issued regarding the start 
of the review period.

BACK RIVER PROJECT PEOPLE
Sabina’s Community Connection

As Sabina’s Community Liaison Officer, John “Omingmak” Kaiyogana is the face 
of the Back River Project in the Kitikmeot Region. (Omingmak means baby 
muskox in Inuinnaqtun.)

In his position, Kaiyogana keeps the Kitikmeot communities up-to-date on all 
aspects of the Project and helps Sabina understand the communities’ concerns. 

“My favourite part of the job is being in constant contact with the people of the 
Kitikmeot,” says Kaiyogana. “Knowing these people and getting to know how 
they feel, allows me to be good at my job.”

A Nunavut resident through-and-through, John was born on Richardson Island, 
north of Kugluktuk, and now lives in Cambridge Bay. 

Kaiyogana hopes to help local residents gain education and training to obtain work in mining as well as other 
industries. “I want to try to bring better jobs to the region,” he says. “People in the Kitikmeot can do these jobs.”

He knows what he’s talking about. After graduating high school, Kaiyogana started working in the airline in-
dustry. Through training and experience, he held positions in reservations, ticketing, customer service, medi-
cal travel, human resources and management. 
 
When John’s not working in Sabina’s Cambridge Bay office, he spends time with his wife, two sons, daughter 
and three grandchildren. He also enjoys hunting, fishing and traveling. So far, he’s been to the United States 
(he loves Hawaii) and Scotland. He’s hoping to go to New Zealand and Australia soon.

QuEsTION, COmmENTs 
OR CONCERNs?
All you need to do is contact John Kaiyogana at 
867-983-3033/jkaiyogana@sabinagoldsilver.com 
or drop by our Cambridge Bay office (4 Omingmak 
Street). You can also contact our Vancouver office at 
604-998-4175.




